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Statistics call 2018

Proposals 

submitted

Projects

funded

Call 

Success 

Rate

Project 

Size

Twinning 2018 460 37 8% €0.8 mil.

ERA Chairs 

2018

105 12 11% €2.5 mil.

Teaming Phase 

2 2018

43 14 33% €15 mil.

AVERAGE 

SUCCESS 

RATE

10%



Widening calls in 2019

Actions in Horizon 2020 under Spreading Excellence and
Widening Participation have calls in 2019:

- Twinning (institutional networking)

- ERA Chairs (bringing excellence to institutions)

- Widening Fellowships (DL 11 September 2019)

Twinning / ERA chairs’ calls  will open in July



Sources of information

•Work Programme text (will be published end of June)

• FAQs (at Funding &Tender Opportunities Portal)

•NCP

•Programme Committee members



Twinning: Proposal Design & Activities

Proposals:

• Scientific strategy for excellence and innovation with proposed
formulation of joint new/ongoing research project(s) in a defined area of
research ;

• Outline the scientific qualities of the partners;

• Focus on promoting early stage researchers (dedicated Work Package).

Activities supported:

• Short term staff exchanges; expert visits and short-term training;
workshops; conference attendance; dissemination, networking and
outreach activities.



Twinning: Expected Impact

Expected Impact:

• Research excellence, in particular, in the selected field of research;

• Improved capability to succeed in competitive research funding;

• Enhanced reputation, attractiveness and networking;  

• The expected potential impact of the project illustrated by a number of indicators;

• Benefit from/to "advanced" partners to be demonstrated.
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Some FAQs

How is a university or research organisations defined? 

• Universities can be public or private legal entities. "Research organisation" 
means a non-profit making organisation which carries out scientific or 
technical research as its main objective. But no proposal will be non-eligible 
for having an organisation of an incorrect nature.

Is there a maximum number of partners in a Twinning proposal?

• There is no maximum number of partners as long as the minimum eligibility 
requirements are respected. Additional partners are allowed according to the 
needs and objectives of each proposal.

Can a proposal outline several defined areas of research or is it 
necessary to outline one defined area of research in one proposal?

• A Twinning proposal must outline one defined area of research.



ERA Chairs: Proposal Design & Impact

Proposals:

• Bottom-up approach in the field of research but connected with the ERA Chair
holder expertise to fully capitalise on his/her presence;

• Measures to foster structural changes for excellence including compliance with ERA
priorities (open recruitment, peer review, gender balance, Charter & Code);

• Include a plan to increase Research Capacity - if infrastructures foreseen present a
strategy for funding (including possible use of ESIF funding).

Expected Impact:

• Increased attractiveness of institution and region for excellent researchers;

• Research excellence in the fields covered by the ERA Chair;

• Improved capability of the institution to succeed in competitive research funding; 

• Institutional changes with increased research capacity and ERA priorities 
compliance.
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ERA Chairs: The ERA Chair holder

• The ERA Chair should be an outstanding researcher and research manager
with a proven record of leadership and must match the profile of
"Established" (R3) or "Leading"(R4) Researcher as per the E. Framework for
Researchers Careers;

• The ERA Chair appointment must follow an open and merit-based
recruitment process - to be subjected to monitoring by the European
Commission;

• ERA Chair holder must be appointed in a full time position;

• The institution should ensure commitment and the necessary autonomy
towards the ERA Chair (e.g. a professor position within the institution and
clarity on remuneration through a letter from the head) ;

• ERA Chairs can be of any nationality;
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ERA Chairs: Costs

Eligible Costs:

• Salaries of ERA Chairs and his/her team.

• Contribution towards measures aimed at facilitating 
structural changes at the institution: - ERA priorities;

• Costs including training, meetings, publication and patenting 
costs, minor part of budget for equipment and research (up 
to 10%);

• The grant will not cover infrastructure costs.
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Some FAQ on the ERA Chair

Can the selected organisation or university appoint as ERA Chair 
someone already working for it? 

Internal candidates, though not excluded a priori, are not in line with the 
objective of the action to attract external talent. Thus, except in duly justified 
cases, appointment of a candidate with previous contractual links with the 
institution hosting the grant will not be accepted by the European 
Commission.

How much time must the ERA Chair devote to the research work?

• The ERA Chair holder shall be appointed to a full-time position. Therefore, 
the Chair must devote their full time to activities connected to the ERA 
Chair work at the institution.

Does the organisation or university have to employ the ERA Chair? 
Should employment conditions be already detailed in proposals?

• Yes, it is a requirement that the organisation or university employs, through 
an employment contract or equivalent, the ERA Chair.  Proposals will also 
need to describe clearly the intended remuneration package of the ERA 
Chair holder and the criteria on which the level of remuneration has been 
established, as well as their roles, level of responsibility and obligations 
allowing for the determination of the feasibility of the ERA Chair tasks.



Some FAQ on the ERA Chair

What is expected to be included in the proposal to facilitate structural change 
and achieve excellence at the institution applying for the grant? 

• A coherent set of measures to be implemented (as indicated in the Work 
Programme) should be clearly described in the proposal. Those should include 
measures for compliance with ERA priorities, including the European Charter & Code 
of Conduct, and research capacity building. 

• There is no need to describe the research work to be undertaken by the 
researchers to be hired for the ERA Chair team. However, the proposal should 
explain how the ERA Chair and their team, as a whole is expected to 
contribute to the applicant's research potential increase.



Bridging to Horizon Europe in WP2020 (fine-tuning)

• Important notice: 

• This draft has not been adopted or endorsed by the European Commission. 
Any views expressed are the views of the Commission services and may not 
in any circumstances be regarded as stating an official position of the 
Commission. 

• This draft is made public before the adoption of the work programme to 
provide potential participants with the currently expected main lines of this 
work programme. Only the adopted work programme will have legal value. 

• The adoption of the work programme will be announced on the Horizon 
2020 website and on the Funding and Tenders Portal. 

• Information and topic descriptions indicated in this draft may not appear in 
the final work programme; and likewise, new elements may be introduced 
at a later stage. Any information disclosed by any other party shall not be 
construed as having been endorsed by or affiliated to the Commission. 

• The Commission expressly disclaims liability for any future changes of the 
content of this document.



Bridging to Horizon Europe in WP2020 (fine-tuning)

New features for Twinning call:

• Making costs for research and equipment eligible (up to 10% of the total)

• Focus on strengthening research management skills of coordinator

• Contribution of max EUR 0.9 million per project

New features for ERA Chairs call:

• Increased budget to cover research & equipment costs (up to 10%)

• Focus on strengthening research management skills of institution

• Emphasis given on sustainability after the end of the H2020 funding

• Project duration extended to 6 years (currently 5 years).

Specific requirement for proposers to explain the added value of new proposals
compared to previously funded ERA Chair and Twinning projects within the same
institution.

WP published in June 2019; Call open (planned) in July 2019; deadline 14 Nov 2019

(Last ERA Chairs and Twinning calls in 2019 under H2020, no calls for Teaming in
2019-2020)



HE: Widening participation/spreading excellence

• Conditions: 15 MS (incl.GR, PT) and 9 outermost regions eligible for coordinators

At least 3.3% budget of HE

• Objectives:   Excellence

Foster participation

Facilitate collaborative links 

Contribute to reducing R&I divide

• Measures:    Teaming & twinning & ERA Chairs & COST

Improving the quality of proposals from legal entities from low R&I 

performing Member States (pre-proposal checks)

Match-making service

Boosting activities of National Contact Points

‘Hop-on’ call (possibility to add partners from widening countries into 

running collaborative R&I projects. 

Brain circulation and excellence initiatives

Recognition of participation



Lithuania’s Participation in WIDESPREAD

LITHUANIA Proposals 

submitted

(as 

Coordinator)

Proposals 

funded

Succes

s Rate

Average Success 

Rate for the Call

Teaming Phase 1 

2017

6 2 33% 15%

Teaming Phase 2 

2016

1 0 0% 37%

Teaming Phase 1 

2014

3 1 33% 18%

ERA Chairs 2014 0 0 0% 16%

Twinning 2015 20 0 0% 12%

ERA Chairs 2017 7 1 14% 14%

Twinning 2017 29 1 3% 6%

ERA Chairs 2019 3 0 0% 11%

Twinning 2018 14 0 0% 8%

Teaming Phase 2 

2018/2019

3 0 0% 33%

TOTAL 86 5 8.3%



Lithuania’s Participation in WIDESPREAD

Teaming Phase 1 2014: 3 participations –1 successful

Phase 2 2016: 1 participations –0 successful

Phase 1 2017: 6 participations – 2 successful

Phase 2 2018: 3 participations – 0 successful (all below threshold)

ERA Chairs call 2017:     6 participations – 1 successful (call 2014: 0-0) 

Proposals and threshold:  3 below (mean 8.0 ± 1.63); – 3 above (10.5; 11.5; 14)

call 2018:      3 participations – 0 successful (2 above, 1 below)  

Twinning call 2017: 28 participations – 1 Successful (call 2014:19-0)

Proposals and threshold: 12 below (mean= 8,79 ± 1,49)

16 above: 9x 10.5-11.5; 4x 12.0-12.5; 2x 13.0-13.5; 1x 14.0; 1x 15 (no 
weaknesses!)

call 2018: 17 participations – 0 successful (14 above, 3 below)

14 above: 7x 10.0-11.5; 2x 12.0-12.5; 5x 13.0-13.5; 0x 14.0; 0x 15



Lithuania – ERA CHAIRS – 3 (call 2018)

Excellence – 11 / 15 Impact  - 11.5 / 15 Implementation – 9 /15

4 3.5 3.5

3 4 3

4 4 2.5



Lithuania - ERA Chairs proposals main weaknesses I

Criterion 1 – Excellence   

• SWOT is not sufficiently detailed => 3x  +2x

• insufficient details => !!!   +1x

• interaction of ERA-Chair with national/regional authorities or other stakeholders is 
not adequately addressed => 2x + 1x

Call 2018 -

• methods for implementing structural changes not convincingly described => 1x

• attraction of international researchers not sufficiently considered => 2x

Criterion 2 – Impact

• communication activities are insufficiently described => 4x +3x

• IPR management not convincingly / inadequately addressed => 4x   +0 !!!

Call 2018 -

• Gender balance, open access insufficiently adressed => 2x

• The attractiveness of the widening institution, region and country is discussed 
rather generically and lacks rigour => 1x



Criterion 3 – implementation 

• management structures/procedures are not adequately described => 3x +3x

• allocation of resources is not adequately described => 4x  +3x

Call 2018 –

• Timelines, execution unambitious => 1x

• Proposed activities not sufficiently comprehensive => 1x

• ERA Chair holder is not given a clear role => 1x

Lithuania - ERA Chairs proposals main weaknesses II



Excellence     62,5 / 85 Impact          64,5  / 85 Implementation 61 /85
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Lithuania - Twinning proposals – 17 (call 2018)



Lithuania - Twinning proposals main weaknesses I

Criterion 1 - Excellence
• objectives insufficiently described, not sufficiently coherent or not 

measurable => 15x +8x
• methodologies insufficiently detailed/not well justified  => 14x +12x
• interactions with national and international research partners, authorities 

and stakeholders is not convincingly demonstrated         => 19x + 5x

Call 2018
• expected knowledge transfer to Widening country not adequately 

substantiated => 3x 

Criterion 2 - Impact
• impact assessment is insufficiently addressed => 13x +8x
• IPR management is not adequately addressed => 15x  +4x
• communication plan with specific target audiences insufficiently 

addressed/detailed                                                  => 11x +9x

Call 2018
• strengthening the competence of the institution in Widening country is not 

sufficiently substantiated                               => 3x 
• plan for exploiting project results not adequately elaborated => 3x 



Criterion 3 - implementation

• the work plan is not sufficiently detailed 
or not convincing => 13x  +10x

• risk assessment and mitigation plan 
are not sufficiently demonstrated => 11x  +7x

• innovation management is not well described     => 11x  +5x
• resources are not sufficiently justified/detailed    => 15x  +6x

Call 2018
• timing of activities not sufficiently clarified => 2x 
• Integration of different competencies of partners 
throughout the project unclear                             => 4x 

Lithuania - Twinning proposals main weaknesses II



Twinning network structure



Thank you! 

#InvestEUresearch

www.ec.europa.eu/research

Funding &Tender Opportunities Portal 

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/home

http://www.ec.europa.eu/research
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

